Cobblestone Ridge Homeowners Association

Board Meeting

October 11, 2005, 7pm - DRAFT
Board Members Present:  Steve Betts, Scott Coates, Joe DeRose, Bob Feldkamp, Kevin Hastings, Mark Johnston and Jim McHutchion.
Board Members Absent:  Mark Baron and Tom Korff.
Acceptance of Meeting Minutes

September meeting minutes were reviewed by the board. Motion to accept the minutes as accurate was made by Jim McHutchion, with Kevin Hastings seconding the motion. Motion was accepted unanimously. 

Homeowner Issues

A homeowner was present to dispute fines assessed by the board regarding tree replacement.  The homeowner is new to the neighborhood and was not notified of the need to replace the tree.  The board agreed to waive the fine if the tree is replaced this fall.
Landscaping

Kevin Hastings reported on repairs done to fix the sprinklers near the retention pond.  He discussed the status of the tree replacement.  Kevin presented complaints from two homeowners concerning their tree replacement fines.  The board agreed to address both the complaints and agreed to have an arborist examine the trees in question and postpone fees until a decision is reached.
The board also agreed to have the lawyer to execute the lean and foreclosure on three home owners that have not paid yearly dues nor addressed multiple cited landscaping issues. 

Architectural Control

None.
Newsletter

None.
Treasurer’s Report

Steve Betts reviewed the current budget status and the 2006 projected budget.
Website

Jim McHutchion reported on updates to the website.

Social 

Joe DeRose reported on the status of the Masquerade Parade, Saturday Oct. 29th.
Old Business
None.
New Business

The board reviewed a draft of the presentation for the annual homeowners meeting.  The board agreed to schedule additional meetings to finalize the presentation.
November Meeting

The next board meeting is scheduled for November 8, 2005, at 7 PM, and will be hosted by Steve Betts at his home at 1248 Kennebec.
Meeting adjourned.

Respectfully submitted,

Joe DeRose

Secretary

